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SUCCESS FACTORS OF SELECTED ORGANIZED

COMMUNITY CLUBS IN MIDDLE TENNESSEE
by

Roy M. Luna
and
Robert S. Dotson
August 1960%

ABSTRACT

A study was made of eight former Area Winning Community Clubs in
Middle Tennessee. Sixteen club representatives and five County Agents
were interviewed for the purpose of identifying and describing certain
factors that contribute to the organization and continuation of com-
munity clubs. |

The study revealed that every primary reason for original organ-
ization and/or continuation came from within the group that constituted
the ciub. The most important single reason for the above, as viewed
by club representatives and Agents, was that the community as a whole

was interested in a specific project and felt that through group action

their goal could be more easily attained. The primary reason for con-

tinuation of organization over time was because of a desire for recreation

and fellowship which could be enjoyed by the group. The community iﬁ-
provement program was shown to be an important channel for Extension

teaching.

*Date of completion of an M.S. degree thesis by Roy M. Luna
on which this summary is based,
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During all three time periods studied, as viewed by club leaders
interviewed, the primary problem was to get members of the conmunity
interested in the organizatior. During the original organizational
year, the projects undertaken by the club were usually simpler, less
expensive, and required less time to complete than in later years.

The majority of the clubs were found to be weaker in terms of in-
terest and project activity at the time of the study than at either
of the othexr periods investigated.

It was recommended that research be conducted to determine the

comparative effectiveness of various methods for interesting members

of a community in an active community organization and in its successful

continuation.
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RESEARCH SUMMARY*

I. INTRODUCTION

At the time of this 1960 study, there were 160 organized community
improvement clubs in thirty-one counties in the Middle Tennessee Commun-
ity Improvement Area.

The Tennessee Agricultural Extension Service has a strong vested
interest in the future successful establishment and continuation of com-
munity organizations in the State since it views the community club as

an important channel for Extension educational progress at the county

level,

Situation_and Purpose

The Middle Tennessee Community Improvement Area had its beginning
in 1945 with headquarters in Nashville and sponsored by the Chamber of
Commerce of that city. 1Its main objective from the Chamber of Commerce
point of view was, and has continued to be, to bring about better rural-
urban relationships. Following 1945, one community in the Middle Tenn-
essee Community Improvement Area was declared Area Winner for each Year
for fourteen consecutive years until 1959, the year when the entire
nature of the program was changed. At the time of this' study, only
eight of the fourteen former Area Winners were still actively organized.
Such a situation provoked this study which was made in an effort to

determine the factors affecting the organization and continuation of

*Roy M. Luna, County Extension Leader, Putnam County, University of
Tennessee, Agricultural Extension Service, Cockeville, Tennessee,

Robert S. Dotson, Professor and Head, Agricultural Extension Education
Section, University of Tennessee, Agricultural Extension Service,
Knoxville, Tenuessee. ‘ '
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these successful, organized, local community clubs.

Research Methodology

The investigation upon which this thesis is based was made by
interviewing two representatives from each of the eight active Area
Winning communities in Middle Tennessee and five County Agents who
had been working in their respecti{ra counties when these clubs were
originally organized.

Questionnaires for the interviews were developed to consider the
various factors affecting community club organization and continuation.
Because of the relatively small number of persons interviewed for the
study, a simple rating system was doveloped for a more precise com-
parison of the answers received from community club representatives
and Agents in the counties. Data for other questionnaire items were
analyzed either by tabulation of the frequencies of mention and their

conversion into simple percentages.
II. MAJOR FINDINGS

Reason for Organization and Continuation

A summary of the findings of this investigation corcerning reasons
for the organization and continuation of the eight clube studied in-
¢ lules:

l. Every reason for organization or continuation ranking as primary
(first, second, or third in importance) was a reason that arose from
within the club, a need felt by cthe group, or a desire for something

they could aécomplish together.
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2. The most important reason given for original organization of
community clubs studied was '"The community as a whole was interested ?
in a specific project, and felt that through group action their goal |
could be more easily attained."

3. During the period when the clubs were Area Winners, the second
most important reason for continuation was the same as the number one
reason given for the original year of organization stated above in #2.
Later, for the year in which the study was conducted, this same reason
did not appear to be one of the three primary reasons for continuation.

4, '"Because of a desire for recreation and fellowehip which could
be enjoyed by the group'" ranked as the second most important reason for
the original organizations of the community clubs studied; however,
later, during both periods of continuation included, the above stated
reason ranked first in importance.

5. Both during the year of original organization and at study
time, the reason for organization and continuation which ranked third
in importance was '"Because of the desire of the citizens of the com-
'munity to cooperatively strive toward a higher standard of living for
themselves." During the year when the clubs were Area Winners, the
reason ranked only fifth in importance.

6. '"The citizens of the community had a desire to excel in order
to recelive recognition and/or awards' was apparently not one of the
primary reasons for organization, and the only period of history during
which this reason ranked high was when the clubs were Area Winners.

7. Apparently no single outside force (such as religious leaders




or groups, other clubs already organized in the county, urban sponsor-
ing groups, or Extension workers) played the outstanding role in en-
couraging either the original organization or continuation of these

clubs.

Problems in Organizatién and Continuation

A summary of the findings of this investigation concerning problems
confronting the clubs during their organization and continuation in-
cludes the following: |

1. Throughout the entire history of all clubs studied, the fore-
most problem was "Getting all members of the community interested in
the organization.'

2. During the year of organization, the second most important
problem was: '"The work to be accomplished by the club fell on the
shoulders of a few." At study time, this same problem ranked third
in importance; whereas, during the year when the clubs were Area Winners,
it was not even considered a major problem,

3. '"Planning programs to include all age groups' during *he year
of organizatioh ranked as the third most important prcblem confronting
the clubs. Dufing the other two periods of history under study, this
same problem ranked fourth among the prohlems listed.

4, During the year when the clubs were Area Winners, tabulations
indicated that '"Obtaining willing 1eadersh1 ﬁ and "Overworked leader-
ship" tied for third place in rank of importance among problems listed;
however, the above problems did not rank ambng the three primary prob-

lems in either of the other two periods studied.




5. The problem of "Petty politics in the community" was apparently

never an outstanding one in any of the clubs studied.

Projects Undertaken

Secretaries' records and interview data provided sources for the
following information:

1. Throughout the various histories of the clubs, the greatest
number of projects undertaken fell under the heading 'Educational Pro-
grams and Activities." A few of the items listed most frequently under
this category were "Building and 1mpfoving homes,' '"Improving pastures,"
"Improving lawns," and "Encouraging an adequate production of the home
food supply.”

2. The heading under which the second greatest number of community
projects fell in all time periods studied was that of "Community Services."
Items included, but were noﬁ 1imited to, "Building roads," ™'Securing
electricity," "Securing telephones,"” and "Improving mail boxes."

3. The projects undertakeh during the original year of organization
were usually, but not always, less expensive and less time-consuming
than they were in later years. Suéh projects as securing needed roads,
providing electricity, improving mail boxes, constructing boundary
signs, and caring for cemeteries were typicai of those undertaken dur-
ing the year of original organization.

4. The clubs undertook, and presumably completed, more projects
during the year when they were Area Winners than they did during either
of the other two periode;studied. Some specific projects reported for

the year of area winning included such items as building a tower to
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accommodate the Ground Observers COrpe, purchasing a fire truck and

fire hall, purchasing a play area and equipment, and sponsoring youth
activities (all of which projects were more time-consnuming and expensive
than those undertaken during the beginning year).

5. PFor the community improvement year during which the study was
conducte_d, projects undertaken by the .clube totaled fewer thanvone-half
the nenber.of those projects undertaken either during the year of organ-
ization or the year'of Area Winning. ?rojects underway at the time of
the etudy included a larger number of apperently individual projects

such as "Improving homee," "Improving farm practicee, and "Helping

Opinions Concernin argtive ltr:n th of Clubs
A eumery of the findings of this inVeetigation concerning the -

comparative strength of the eight clube atudied includee the following

_points‘

1. Hhen comparing the statue of their club in 1960 with ita
status at the end of the first year of orgenizetion, nine out of a

poesible thi:rteen pereone intervieved believed the dtatua to be weaker

than at eerlier times. f

2. Of the thirteen peraone interviewed concerning the etrength

) of the clube at etudy time ee compered with their etetuaee eerlier when

.they were Aree Winnere, ten of the intervieweee coneidered their clube _ .:V

"to be ueaker. - _' -

3, Hhen ¢:omparimb the fevorableneu of the attitudee of the young

:_"menbere of the clube et the tine of the dtudy in eupport of the clube
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with the attitudes of the youth at the time the clubs began, seven of

the thirteen persons interviewed said such favorable attitudes were
either about the same or stronger. Six, however, believed that youth

support for their clubs was weaker.

Predictions of Future Strength of Clubs

After having indicated that, in some areas, their clubs were

weaker than ever bekfore; nine of the thirteen interviewees predicted

that their clubs would continue about the same.

Chargcteristics of the Presidents

Aft:e'rr sumarizing all information cOncerniﬁg the presidents during
the three periods of community ‘club history under study, the following
is a concise picture of ‘a typical president of one of tﬁose clubs.

1. The Hpresider'xt: was male, married, and the father of two

children. | |

2. The president's age averagéd‘ 42 years.

3. The president was a high school gr-aduate who had received ._

some trgininé -:ln. coilege . | |

4, The typiééi_ preaident w'a_'_s.é f‘va'r_mer bf ‘-occ.:-upat‘:lon_a‘l choice.

5. Thejpresidéh.t: had lived in vt::he co'munitﬁ for about 22 years

‘when elected fo'_.of_fice.

6. The average term served by the pres:lden't:_v'as two years. |
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III. CONCLUSIONS

Pactors contributing to the succeseful establishment and con-
tinuation of community clubs in the Middle Tennessee Area
tended to be similar throughout the area but varied in degree
of importance from one local, rural-community situation to
anothet‘. | |

Inti::l.naic reasons, those born within a community group as
mutual needs or interests, tended to offer greater motivation
for the successful establishment and continuation of community
clubs than did extrinsic ones supplied from without.
Problems aaaoeiated with the identification and development
of adequate local leadership emerged as major obstacles to
both successful establishment and continuation of community
improvement clubs.

Satisfactory and lasting community organization appeared to
be based on local family needs and interests.

The projects undertaken by developing comun:l.ty clubs tended
to grow in ,conplexity and expense over time. Hembers lost
interest when they completed all of the apparent comunity

projects they were capable of 1dent1fy1ng or agreemg upon

‘as worthy undertakings.

Without speeific, _agreeable_projecta to undertake, comunitj
club members, earen ‘in older, ‘eatobliahed clubs,' ’tended to' .
lose :I.nterest 1n attending meetinga.."_ They devoted more and
more of their efforts to other, nore pereonally aatiafying o

endeavors. S




7. The largest number of projects undertaken by the community

clubs were classified as being educational in nature. This
verified the findings of previous studiea concerning the
appropriateness and use of community organizations as an im-
portant channel for Extension education.

8. There is an apparent life cycle in the histories of most com-
munity organizations in Middle Tennessee. Beginning, maturation,
successful continuation, and possible death come about at
different rates and times depending on a combination of the
reasons seen by members for continuation, the emergence of
skillful, dedicated leaders at times of particular need,- and
the continuing identification and undertaking of worthy projects
All clubs studied showed the need for identification of vital
new undertakings.

9. The picture of the typical community club uresident developed
in this investigation was one of a mature, locally- -reared,
relatively well educated man who had had some leadership
opportunitiea-prior to his election to the presidency. The
continuing farm orientation of such leaders was ahown’vny"theh'

report of full-time or ptrt-time farming as 'an’oecupation.

Iv. REC.OMMENDATIONS
The recomendationa made below are intended to provide possible
: guidelinea for those interested 'in applYing the ,findings of_this in-

veltigation to future Extenaion Programs and reaearch

1. Since it vas diucovered in thil .tudy that the noot imyortant o

- 13 |
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reason listed by club representatives and Agents for the originzl organ-
izations of their community clubs was because of mutual interest by
members of each group 1p cooperatively completing a specific project
(satisfying a felt need), and since this finding is further substantiated
by hypotheses propounded and opinions expressed in literature cited in
the study, it is therefore recommended that Extension workers concerned
with the work of assisting communities to become successfully established
should devote efforts to helping members of a new (unorganized) community
identify appropriate major problems as bases for the selection of specific,
worthwhile projects needing organized, cooperative action.

2, Since it was observed in th:l.s‘study that the projects undertaken
during the original years of organization in the eight clubs (which were

classified for purposes of this study as successfully established com-

- munity clubs), were usually less expensive and less time-consuming than

those undertaken in later years, it is recommended that Extension workers
who assist beginning rural communities to organize should devote effort
to helping such. clubs explore pessible alternative projects of the type
mentioned above which might be of interest to newly-organized grdups.
Such projects might include: securing, througl\ group support and action,
improvement of roads and briclgea; erecting boundary 'atjd road markers;
improving the appearance .and uniformity of mail boxes‘; :I.mpro'vihg lawns
and homes; cleaning fence rows, :I.mprov:lng achool grounds, and securing
and/or improving an adequate meet:l.ng place. |

3, Since 1t was aecertained :I.n the 1nvestigat:lon that: following

‘\ . o
the:lr year of Area H:lnning most clubs atudied tended to become aome\vhat .
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weaker as far as motivation and interest were concerned, since they
tended to "run out ~f" worthwhile projects to undertake as organized
groups, and since a desire for recreation and fellowship tended to be-
come the prime reason for their continuation; 1t is recommended that
interested Extension Agents should devote time to helping leaders of
such community clubs uncover present and future major co:mmunity needs
which will serve as bases for the selection of meaningful specific
projeots needed for the successful continuation and continued growth
of the clubs., It aga:l;n should be noted here thgt the problem of
identifying new wo-thwhile projects tended to become more complex
and difficult over time. |

4. Since it was revealed in the study that, as the communities
progressed in age and degree of establishment, 'the projects undertaken,
and presumably compieted, grew in expense, consumptioo 'of time, and
complexi;ty, and s!.nce following the completion of such project:s the
groups were inclined to develop rather complaceot attirudes re‘garding
the statuses of their ciubs; i_t: is t:herefore_recomren‘ded that Extension
workers (in areas where clubs ore,growing older ano; such conditions |
as those cited are to be expected Eo devélop) should“devo‘t:e increasingly
large amounts of time to helping comuoit:y leaders i_dent:ify a'nd,con- o

sider the most pressing needs of the comunit:y which could be used as

R

bases for t:he formulat::lon of wort:hwhile projects.

S. Since the great:est: problem report:ed by t:he sum t:ot:al of t:he _ |

i:, club representat:ives and County Agents 1nt:erviewed for t:he st:udy during ;

A all t:hree periods of hiat:ory investigated vas t:hat: of get:t:ing all t:he

LR




people in each community interested in organizing a new and/or con-

tinuing an already existing club, it is recommended that Extension
Agents help leaders of those communities to use appropriate t:echniqaee
for getting people interested and making them willing to participate.

6. Since vpinions expressed in literature cited revealed that
people who understand the facts tend to be most willing to participate
in any organization from which they derive benefits and in which they
have an interest, and since community leaders polled in this study
needed ways for creating interest in their members, it is recommended
that Extension workers make a concerted effort to explain benefits of
reorganization to the citizens of t:he community, |

7. Since 1t waa"diecovered 1'n't:his study that among the primary
reasons for organization and/or continuation of community clubs were
the desire for fellowship and recreation, the interest of the group in
a specific project, and the need seen for an organization in whieh all
age groups can participate, 1;. v:l.ev of the fact that previods_aly,.c:ited
literature and hypotheses indicated that "what is good'for' or werks
for one community, may not be good for, or work for anot:her comunit:y, "
and recognizing an Agent: 8 need for a thorough undetst:anding of how to
interpret the reactions of people, and of how to .mo.t:iva_t:e people and
communicate with them before the need for epeci_fic ,preject:e or activ-
ities of interest to all age groups can be perceived aed : t’aken advant:age
of it 18 recommended that reaponsible theneion workers receive t:rain-
ing in socjal ecience (human relat:ions) areas in order that: t:hey might: _

be bet:t:er prepared t:o work wit:h and adviee t:he widely differing individuals

who make up the varioue count:y groupe. :

el T
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8. Since this study indicates that even people in successful
clubs tended to develop a self-satisfied apathetic attitude and that
they may be unable to identify projects worthy of undertaking, it is
recommended that clubs, when necessary, be provided with the assistance
of especially trained State level personnel f:o help ferret out needs
which may not be readily apparent and to assist local people and
Ag.ents in formulating projects based on such needs.

9, It is recommended that research be conducted to determine the
comparatj.ve effectiveness of various methoda for 1nter¢;ating members
of a community in the establishment of active community organizations
and in their successful continuation.

10. Since Extension recognizes community development as one of
its major areas of program eni;;hasis for Extension education, it is
rgcomended that the Extension Agent consider his role in_the.fiéld :
of comﬁnity development as a serious educational résponsibility...’

He sh;)uld seek to help éomunity club members identify ﬁheir community
strengths and veaknesses both'.at the time of organization aﬁd_ thefe— |

after as members move‘t’ogeth‘er t:oﬁard 1ncre'asingly:h£ghet ’an'd‘moi'e. ‘

complex levels of organized community li'v1.r:13. -
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